
AOE SUCCESS STORY

Doka is one of the world’s leading companies for developing, manufacturing and distributing 
concrete formwork for the construction sector. Advancing Organizational Excellence (AOE) had 
provided public relations support for Doka since 2010. When Doka had outgrown their U.S. 
headquarters and planned to build a new administrative office and warehouse in a nearby 
town, they reached out to AOE for public relations assistance. 

A citizen of the town began a smear campaign against Doka, using untrue statements and 
photos, even portraying Doka as a health hazard to the community. This person’s goal was to 
free up the land for other purposes. Doka needed an immediate response to the misleading 
and untrue information that was being spread throughout the town.

A crisis communication plan was created by AOE to provide detailed, factual information that 
would immediately reach everyone in the community. Further, the plan guided Doka staff 
members on the key facts to ensure that united messages were delivered.  Key tactics as part 
of the plan included:  

• FAQ sheet addressing top concerns, for distribution at a community meeting,
• Letter from Doka’s CEO that was mailed to residents, 
• In-depth microsite in both English and Polish.

The microsite prepared by AOE provided the facts the townspeople needed about Doka and 
the proposed facility. Since most of the citizens speak Polish, it was essential that the site 
was created in both English and Polish. AOE was able to provide the site in both languages, 
with the same detailed information. This was important because the depth of the material 
could not be completely covered in a letter or a FAQ sheet. The microsite was the go-to source 
in both languages for all the information. It was the most effective way to reach all of the 
residents.

 

AOE CASE STUDY 
AOE can help you run your business or association, launch or promote your  
products or services and help you serve your customers and members. 

“What can AOE do for you today?” 

PROVEN RESULTS
Through quick and complete coverage 
provided by AOE’s crisis communication plan, 
the questions that had arisen from the smear 
campaign were immediately addressed 
before they could threaten the construction 
of the new facility. 

After implementation of this initial strategy 
that ensured the right information was 
available to all residents, AOE advised Doka 
to continue their outreach efforts. Doka 
participated in additional town meetings, 
visits to the Chamber of Commerce and other 
civic groups, as well as even participating in 
the town parade. The goal was to become part 
of the community, even before they arrived. 

Doka has reported that objections to their 
company and this project have died down 
and construction is proceeding.

“
Through AOE’s quick response and 
creation of a thorough, factual 

microsite, the community was informed of the 
plans for our new facility. Any possible initial 
negative concerns were eliminated, and the 
townspeople now realize the opportunities 
Doka brings to the surrounding area.”

 DIANA SANICKI
Head of Marketing, Doka

MICROSITE
• https://www.dokawallington.com/


